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SUMMARY OF FACULTY SENATE MEETING 10/11/04 
CALL TO ORDER 
Chair Bankston called the meeting to order at 3:15 P.M. 
APPROVAL OF THE MINUTES 
Motion to approve the minutes of the September 27, 2004 meeting 
by Senator Chancey; second by Senator Zaman. 
Motion to approve the minutes as corrected was passed. 
CALL FOR PRESS IDENTIFICATION 
No press present. 
COMMENTS FROM PROVOST PODOLEFSKY 
Mike Mixsell, Academic Administration Services Coordinator, was 
attending for Provost Podolefsky, and had no comments. 
COMMENTS FROM FACULTY CHAIR, DAN POWER 
Chair Bankston noted that Dr. Power is out of the country until 
October 18. 
COMMENTS FROM CHAIR, RONNIE BANKSTON 
Chair Bankston noted that a breakfast has been scheduled for the 
Faculty Senate with the Iowa Board of Regents when they are at 
UNI for their November meeting. 
Chair Bankston stated that he has asked Faculty Senate Secretary 
Dena Snowden and Senator MacLin, who updates the Faculty Senate 
website, to update the Senate. 
He also noted that he had the opportunity to represent the 
Senate and the faculty at Saturday's groundbreaking for the 
McLeod Center. 
CONSIDERATION OF CALENDAR ITMES FOR DOCKETING 
There are no calendar items for consideration. 
NEW BUSINESS 
1. Annual Report from the Committee on Committees 
The Committee on Committees Report was received with the 
modifications noted. 
2. United Way Annual Campaign 
Mike Isakson from the United Way was present to talk to the 
Senate about the current campaign. He spoke about the United 
Way's new Community Impact movement. He noted that the annual 
UNI United Way campaign will begin Monday, October 18. 
3. Distribution of Faculty Senate Minutes 
A lengthy discussion on how the Faculty Senate Minutes should be 
distributed to the faculty ensued; whether sending the minutes 
to all faculty via electronic mail constitutes "distribution", 
and the concerns that ITS has expressed in the transmitting of 
lengthy e-mails of this type. 
Chair Bankston suggested that the Senate continue to send the 
minutes via e-mail and an offer be extended to ITS leadership to 
attend a future Senate meeting. 
Chair Bankston noted an item of New Business from Faculty Chair 
Power. He is the Chair for the Regents Award for Faculty 
Excellence Committee and needs a member of the Faculty Senate on 
that committee. Senator MacLin volunteered. 
Motion to elect Senator MacLin to the Regents Award for Faculty 
Excellence Committee by Senator Pohl; second by Senate O'Kane. 
Motion passed. 
Chair Bankston stated that he has met with Associate Vice 
President Berry to discuss responsibilities and membership of 
the University Judicial Committee. According to the policies 
and procedures for student discipline there should be four 
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faculty members nominated by the Faculty Senate to serve four-
year terms; there are currently three members. Senator Hitlan 
volunteered. 
Motion to elect Senator Hitlan to the University Judicial 




Chair Bankston stated that all faculty should have received a 
copy of the letter that was distributed across campus. He also 
reported that he has discussed the senate's project with UFAAUP 
and they have asked for clarification from President Koob, with 
a joint committee between URAAUP and the Faculty Senate being 
suggested. Until clarification is given by President Koob, the 
Senate will continue to collect the data during the month of 
October. 
Discussion followed as to what the Senators should bring to the 
first meeting in November for discussion. Senator Chancey 
commented that his motion had left the method to the "discretion 
of the college senators." 
Chair Bankston reminded the Senate that they need to be prepared 
to discuss this issue during the first meeting in November. 
Senator Ogbondah asked if on the agenda prior to "Adjournment" a 
"Matters Arising" section could be added whereby Senators could 
bring forth items of concern. Senator MacLin added that we 
could also allow a forum for Senate representatives on the 
various committees to address and update the Senate. Chair 
Bankston replied that these items should be brought forward 
under "New Business." 
Discussion followed on the accountability of Senators and Senate 
representatives serving on various university committees, noting 
that there is a need for better tracking mechanisms for Senate 
appointments. 
Chair Bankston stated that the Senate needs to identify the 
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PRESENT: Ronnie Bankston, Karen Couch Breitbach, Cliff Chancey, 
Cindy Herndon, Melissa Heston, Rob Hitlan, Otto MacLin, Pierre-
Damien Mvuyekure, Chris Ogbondah, Steve O'Kane, Gayle Pohl, 
Laura Strauss, Denise Tallakson, Donna Vinton, Barbara Weeg, 
Susan Wurtz, Mir Zaman 
Absent: Susan Koch, Dan Power, Dhirendra Vajpei 
Mike Mixsell, Academic Administration Services Coordinator, was 
attending for Provost Podolefsky. 
CALL TO ORDER 
Chair Bankston called the meeting to order at 3:15 P.M. 
APPROVAL OF THE MINUTES 
Motion to approve the minutes of the September 27, 2004 meeting 
by Senator Chancey; second by Senator Zaman. 
Senator Heston noted that Mitchell Strauss was a full Professor. 
Motion to approve the minutes as corrected was passed. 
CALL FOR PRESS IDENTIFICATION 
No press present. 
COMMENTS FROM PROVOST PODOLEFSKY 
Mike Mixsell, Academic Administration Services Coordinator, was 
attending for Provost Podolefsky, and had no comments. 
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COMMENTS FROM FACUTY CHAIR, DAN POWER 
Chair Bankston noted that Dr. Power is out of the country until 
October 18. 
COMMENTS FROM CHAIR BANKSTON 
Chair Bankston noted that a breakfast has been scheduled for the 
Faculty Senate with the Iowa board of Regents when they are at 
UNI for their November meeting. 
Chair Bankston stated that he has asked Faculty Senate Secretary 
Dena Snowden and Senator MacLin, who is updating the Faculty 
Senate website, to update the Senate archives. It came to his 
attention after the last Senate meeting that there are minutes 
not yet on that page. 
He also noted that he had the opportunity to represent the 
Senate and the faculty at Saturday's groundbreaking for the 
McLeod Center. 
CONSIDERATION OF CALENDAR ITEMS FOR DOCKETING 
There are no calendar items for consideration. 
NEW BUSINESS 
1. Annual Report from the Committee on Committees 
Chair Bankston noted that this is a document that the Senate 
receives. 
Senator Zaman noted that his term on the Faculty Senate expires 
2005 and Senator Wurtz's expires 2006. These corrections will 
be sent to Martha Reineke, Committee on Committees. 
The Committee on Committees Report was received with the 
modifications noted. 
2. United Way Annual Campaign 
Mike Isakson from the United Way was present to talk to the 
Senate about the current campaign. Mr. Isakson thanked the 
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Senate for the time today to talk about the United Way campaign. 
He noted that he enjoys working with the United Way campaign on 
campus because he spent many years here as both an undergraduate 
and graduate student. 
Mr. Isakson noted that last year he had talked with the Senate 
about the new Community Impact movement. Mr. Isakson 
distributed around handouts listing programs, which are Helping 
Children and Youth Succeed, Supporting Vulnerable Populations, 
and Promoting Self-sufficiency and Poverty Reduction. Last year 
he set as a goal to be able to show specifically the return on 
the community's investment in the Cedar Valley United Way. In 
years past the United Way has asked for money saying they do 
"good things", returning the next year saying they needed more 
money because they are still doing good things. Contributions 
were never looked at as community investments. This year they 
are mandating that associated agencies track what they are doing 
and report quarterly. They are looking at state and national 
trends and bringing them to light to illustrate to the community 
what their contributions are doing. And by having affiliated 
agencies report back quarterly, at the end of the year they can 
evaluate whether the United Way financial support has made a 
difference. 
Mr. Isakson stated that in the past he was not a big United Way 
supporter because his experience had been having a packet 
dropped off at his desk and being asked to distribute the 
information to his co-workers. Trying to make a connection with 
the community is a way to make it relevant to people. The 
bottom line in doing that is to find out from the agencies what 
they are going to do, how they are going to do it, and how do 
they know it makes a difference. With this information, United 
Way representatives can come and report back to community 
groups, such as UNI, so we know that we are making a difference. 
Mr. Isakson asked that those people who have not supported the 
United Way in the past take a look at the information and follow 
it over the next year, and perhaps find a program that they can 
support. The campaign will officially begin here at UNI on 
Monday, October 18. 
Senator Weeg commented that United Way had asked non-profit 
agencies to attend a meeting to learn about the application 
process. She asked how many additional local organizations 
stepped forward. Mr. Isakson reported that he had seventeen 
contact him with twelve attending the meeting. 
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Senator MacLin asked how involved Mr. Isakson is in the process, 
serving as spokesperson or directly involved with soliciting 
contributions, and how familiar he is with the process here at 
UNI. Mr. Isakson replied that he is directly involved, 
overseeing the process and working directly with a group from 
UNI. Senator MacLin noted that the United Way is a very good 
cause but the process here involves the information coming in an 
envelope with your name on it and in some departments you are 
required to return that information regardless. Some of his 
constituents feel that it is coercive; it has the feel of 
someone watching over your shoulder. Some people don't care but 
some people are very concerned about it. 
Mr. Isakson responded that he had many of the same concerns and 
that last year was his first year working on the campaign at 
UNI. He thought it was a bit presumptuous to put peoples names 
on the envelopes and that has changed. They just want to give 
the people the opportunity to give if they want to. He noted 
that there has never been any tracking mechanism in the past but 
the feeling has been there. Senator MacLin commented that that 
change will be well received. 
Senator Hitlan asked what percent of the donations taken in by 
the United Way actually go towards these programs. Mr. Isakson 
responded that it is 85-87% with the remaining 15-13% including 
overhead and includes donor loss, donations that are pledged but 
not received. This is an issue that they are continuing to work 
on. They rely heavily on volunteers and could use more. 
Mr. Isakson thanked the Senate for their time and asked that 
questions be directed to the United Way. 
3. Distribution of Faculty Senate Minutes 
Chair Bankston asked if the minutes should continue to be sent 
out electronically to all faculty even though it may be a burden 
to some in computer information systems here on campus, or 
should there simply be a message on UNI On-line that links it 
back to the Senate web page, or should we do both? 
Senator MacLin asked what the language in the Senate's 
Constitution or Bylaws says about distribution? 
Senator Heston responded that this issue has come up multiple 
times in the past and that in the Bylaws, page 2, it says the 
secretary is to "take, publish and distribute to the university 
faculty and to the President of the University and the Northern 
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Iowa student association within one calendar week (as possible 
and practical) the minutes of Senate meetings." The debate that 
she has run into is that there is at least one faculty member 
that does not consider posting the minutes on the Senate's web 
site "distribution"; his definition of "distribution" is that it 
comes to him. 
Senator MacLin noted the Senate needed to look at the language 
in the Bylaws and determine if a change was necessary. 
Chair Bankston replied that over time the Senate has met this 
distribution requirement a number of different ways. What has 
led him to bring it back to the Senate, he noted, was when he 
discovered that a number of minutes were not listed on the web 
page. 
Senator MacLin noted that e-mail distribution is fine but some 
people are sensitive about what they consider "spam" or 
unsolicited e-mail. If that is the problem we're running up 
against then we could give people the option of unsubscribing 
themselves from that mail serve, or post a notice on UNI On-line 
and have a hyper-link to the current minutes. This type of 
action would require the Senate to change the language in our 
Bylaws from "distribute" to "making them accessible." 
Discussion followed with Senator Breitbach stating that the 
university has made an effort to provide a computer and e-mail 
access to faculty, and it is ridiculous to be sending out hard 
copies. If someone is truly interested they will click and read 
or click and print. Senator Breitbach supported Senator 
MacLin's suggestion to change the bylaws and continue electronic 
distribution. 
In response to Senator MacLin's question, Chair Bankston stated 
that the senate minutes are about 12-15 pages in length. In 
response to Senator Zaman's question about the file size of the 
minutes when e-mailed, Chair Bankston referred the question to 
Faculty Senate Secretary Dena Snowden. She noted that the 
concern that was expressed to her was that we are sending 
unsolicited information. And in response to Senator Heston's 
question whether a faculty member was concerned, Secretary 
Snowden noted the concern came from ITS. Chair Bankston 
commented that it is also a faculty issue. 
Discussion followed on whether ITS is actively involved once the 
distribution list is set up with Senator Wurtz noting that the 
e-mail does not belong to us individually, it belongs to the 
institution. 
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Senator MacLin said that if we just follow protocol, having the 
ability for a person to unsubscribe, that would address the 
issue of unwanted e-mail. However, if there is another issue 
such as file size, than that should be brought forward by those 
that have that concern. 
Senator Heston stated that it is very easy to delete, you don't 
even have to open it, but the issue with ITS is a recurrent 
problem. Senate Heston noted the Senate has never abused its 
access privilege, never sent out e-mails that were not 
university senate business. ITS is here to serve us so we can 
do our jobs, and part of that is being able to communicate 
effectively and efficiently with each other. If the issue is 
ITS then we need to talk with them and the Provost to get this 
resolved. Electronic e-mail distribution shifts the cost of 
duplication to departments if people want to print it out. In 
terms of efficiency, it is a very efficient system and we only 
do it once every two weeks. 
In response to Chair Bankston's query, the consensus was that e-
mail did satisfy the distribution requirement. Chair Bankston 
noted that the Senate needed to work with ITS and the Provost to 
continue to send the Faculty Senate minutes by e-mail. 
Vice-Chair O'Kane noted that if anyone sees something labeled 
"Faculty Senate" on their quarantine list, all they have to do 
is click on it and it will unquarantine it for everyone. 
Discussion continued on the use of a distribution list versus 
referring people to a web site. 
Senator Zaman noted that the Constitution states on page 9, 
Article 5, 3.7 "Minutes of the staff meeting shall be promptly 
distribution to the entire faculty." Does electronic 
distribution constitute distribution? 
Another issue, noted Chair Bankston, is accessibility. Article 
7.2 of the Faculty Senate Bylaws states that the Senate actions 
do not become effective until 15 days after the publication of 
the minutes. 
Chair Bankston suggested that the Senate continue to send the 
minutes via e-mail and an offer will be extended to ITS 
leadership to attend this meeting to continue this discussion. 
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Chair Bankston noted that an item of New Business comes from 
Faculty Chair Power. He is the Chair for the Regents Award for 
Faculty Excellence Committee and needs a member of the Faculty 
Senate on that committee. Senator MacLin volunteered. 
Motion to elect Senator MacLin to the Regents Award for Faculty 
Excellence Committee by Senator Pohl; second by Senate O'Kane. 
Motion passed. 
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Chair Bankston stated that he met with Associate Vice President 
Berry, and reviewed policies and procedures for student 
discipline, which included the University Judicial Committee. 
According to the document, there should be four faculty members 
nominated by the Faculty Senate to serve four-year terms. There 
are currently three Faculty Senate representatives on the 
committee. The committee usually meets two to three times a 
year and handles non-academis involving suspension or probation. 
Lynn Brant, Earth Science, John Baskerville, History, and Ann 
Vernon, Educational Leadership, Counciling and Post-Secondary 
Education are currently on the committee. Senator Hitlan 
volunteered. 
Motion to elect Senator Hitlan to the University Judicial 
Committee by Senator Pohl; second by Senator Ogbondah. Senator 
MacLin commented that Senator Hitlan would be a good 




Chair Bankston stated he hoped everyone had received a copy of 
the letter that was distributed across campus. 
Senator Weeg asked what form the reports are to be in and when 
should they be completed. Chair Bankston responded that the 
data needs to be collected by the end of October. Themes could 
be identified or presented quantatively, whatever best allows 
senators to present the data. 
Senator Mvuyekure reported that he has visited with the English 
Department as well as Philosophy and Religion and Modern 
Languages and has begun collecting responses. 
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Mr. Mixsell asked what the timeline on this was. Chair Bankston 
replied that the Senate would address the issue in the November 
and December meetings. 
Chair Bankston reported that he has received a letter from 
UFAAUP and talked with leadership on the phone, and they have 
also contacted President Koob asking for clarification. What is 
being suggested is to have a joint committee between UFAAUP and 
the Faculty Senate. He has told United Faculty leadership that 
until clarification is given by President Koob, the Senate will 
continue to collect data during the month of October. 
Discussion followed as to what information Senators should bring 
to the first meeting in November. Senator Wurtz noted that she 
will let the content of the information she collects dictate the 
form. Senator MacLin stated that it would be helpful to know 
what's expected of him and his fellow representatives, what kind 
for format is expected or do they just put the information 
collected forward in the form that it was received. Senator 
Wurtz responded that data can easily be "repackaged" to fit 
whatever format this ends up taking. 
Senator Chancey commented that his motion had left the method to 
the "discretion of the college senators." 
Senator Ogbondah asked if the letter was sent to every faculty, 
which Chair Bankston responded that it had been. Then, Senator 
Ogbondah noted, faculty should already know about the project. 
Chair Bankston reminded Senators to be prepared to discuss the 
issue at the first meeting in November. In reply to Senator 
Weeg's question, Chair Bankston stated that it would be 
advantageous if Dena or himself have the data in advance so that 
it could be duplicated for the Senate's consumption. 
Senator Ogbondah asked if on the agenda prior to "Adjournment", 
a "Matters Arising" section could be added whereby Senators 
could bring forth items of concern. Senator MacLin added that 
we could also allow a forum for Senate representatives on the 
various committees to address and update the Senate. Chair 
Bankston replied that these items should be brought forward 
under "New Business." 
Senator Herndon questioned the status for the Senate 
representative to the GBPAC Committee. Chair Bankston responded 
that one of the critical questions at the last meeting was 
whether or not the Faculty Senate could change bylaws or 
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constitutions of committees? With the GBPAC, the Senate did not 
change anything, as it was a one-year appointment. The Senate 
elected to appoint a person for three consecutive one-year 
appointments. However, if the Senate appointments a person to 
three consecutive terms while Faculty Chairs change on an annual 
basis, is the Senate prohibiting the Chair from serving in that 
capacity if they would like to do so? This is an issue that the 
Senate will need to readdress. Senator Pohl noted that the 
Senate's appointment of a representative serving three one-year 
terms was accepted by the GBPAC Committee. 
Senator Heston asked what would happen if the Senate elected a 
person to serve on a committee to represent the Senate, and they 
don't do anything. Discussion followed with Senator Wurtz 
noting that if there are no negative repercussions then we 
question the validity of the committee. Chair Bankston noted 
that this raises an important question about accountability, 
which some senators have advocated having those representatives 
report back to the Senate. 
Mr. Mixsell questioned if there are provisions in the Senate 
Bylaws to recall someone if they are not performing as charged. 
Chair Bankston responded that he is unaware of anything like 
that being specifically stated. Senator Heston commented there 
are some committees that do report back to the Senate but there 
are a number that the Senate does not hear from. Senator MacLin 
suggested having a section on "Committee Reports" added to our 
agenda. This would document the fact that the Senate is 
supporting those committees on a broader level. Discussion 
followed on accountability and tracking methods, noting that 
there is a need for better tracking mechanisms for Senate 
appointments. 
Chair Bankston stated that the Senate needs to identify the 
structure that now exists, and address the accountability and 
reporting issues. 
ADJOURNMENT 
Motion to adjourn by Senator MacLin; second by Senator Hitlan. 
Motion passed. 




Faculty Senate Secretary 

